Notice of Forthcoming Key Decisions which will be made on behalf of the Council

Key
Decisions
2023/24

Item

Date of meeting at which

decision will be taken by

Cabinet (unless specified
otherwise)

Head of Service

Portfolio Holder

Property Acquisitions

Ongoing (decisions to
be taken by Portfolio
Holder for Finance,
Governance, Climate
Change & Environment
or Strategic Director
(Finance & Housing))

Head of Finance &
Investment

Finance, Governance,
Climate Change &
Environment

Approval of projects to purchase and develop properties for
use as affordable housing

Ongoing (decisions to
be taken by Cabinet or
Strategic Director
(Finance & Housing) in
consultation with
Portfolio Holder for
Housing, Skills &
Education)

Head of Finance &
Investment

Housing, Skills &
Education

Approval of draft Dour Street, Dover Conservation Area
Character Appraisal

6 February and 4
September 2023

Head of Planning &
Development

Planning & Built
Environment

Consultation on draft Green Infrastructure Strategy

6 March 2023 and 8
April 2024

Head of Planning &
Development

Planning & Built
Environment

Bench Street (Future High Streets Fund project) —
Decisions related to project progression and delivery

Ongoing (decisions to
be taken by the Leader
of the Council or
Strategic Director
(Place & Environment)

Head of Place & Growth

Leader of the Council

Levelling Up Fund — Dover Beacon, Bench Street, Dover —
Decisions relating to project progression and delivery

Ongoing (decisions to
be taken by the Leader
of the Council or
Strategic Director
(Place & Environment)

Head of Place & Growth

Leader of the Council

To seek approval for a variation to the current responsive
repairs, voids and associated services contract and to report
on proposals for a new contract

3 July 2023

Head of Property Assets

Housing, Skills &
Education




Key
Decisions

Item

Date of meeting at which
decision will be taken by

Head of Service

Portfolio Holder

2023/24 Cabinet (unless specified
otherwise)
. . Finance, Governance,
8 Adoption of Procurement Strategy 2023-26 3 July 2023 Head of Finance & Climate Change &
Investment :
Environment
9 Approval to conve¢ garden waste collection service from 4 September 2023 Head of Waste Services Plaqnlng & Built
sacks to wheeled bins Environment
10 Acquisition of affordable housing at Buckland Hospital site Thls item has been Head of Finance & Housm_g, Skills &
withdrawn Investment Education
Head of Finance & Finance, Governance,
11 Sale of land at Astley Avenue, Dover 8 April 2024 Climate Change &
Investment .
Environment
Permission to go out to formal consultation on variation of , ,
12 (Dover District Council) Public Spaces Protection Order & SEpEmoET AU 2t Hea.d cirFer Health.& Trar]sport, L|censmg &
: 15 January 2024 Environmental Services Environmental Services
2022 and approval of final Order
Provision of interim housing for Ukrainian refugees via Head of Finance & Housing, Skills &
e Local Authority Housing Fund & SR e 202 Investment Education
14 Approval of draft Cultural Strategy for consultation 4 March 2024 Head of Place & Growth gforgrenr?ynlty & Corporate
15 To approve publication of Infrastructure Funding Statement 2 October 2023 Head of Planning & Plaqnlng & Built
2022/23 Development Environment
Identification of proposals and route forward for Dover town
16 centre regeneration delivery (Western Heights, Roman 4 March 2024 Head of Place & Growth Leader of the Council
Painted House & Stembrook car park/former Co-op site)
Ongoing (decisions to
Dover town centre regeneration — project enabling and be taken by the Leader
17 . of the Council or Head of Place & Growth Leader of the Council
delivery related approvals g
Strategic Director
(Place & Environment)
February 2024
Delegated decision to
18 Aylesham Development Update be taken by Strategic Head of Place & Growth Leader of the Council
Director (Place &
Environment)
Changes to Council’'s Events Policy and Memorandum of Heads of Community & Community & Corporate
19 4 March 2024 Digital Services and

Understanding to occupy Council land for events

Property Assets

Property




Key
Decisions
2023/24

Item

Date of meeting at which

decision will be taken by

Cabinet (unless specified
otherwise)

Head of Service

Portfolio Holder

To consider the update on alternative solutions or sources
of external funding that might provide a possible phased

Community & Corporate

20 way forward in delivering the Tides Leisure Centre project 4 March 2024 Head of Place & Growth Property
21 Free Christmas Parking in Council’s car parks 6 November 2023 Heaq S G ¢ DigfiEl | CEmmIiy; ¢ ConperEs
Services Property

22 Publication of Housing Needs Survey 2023 results Thls item has been Head of Housing Housmg, Skills &

withdrawn Education

23 Segklng an amendment_ to period of Excll_sze Right of 4 December 2023 Head of Pa_rks, Open Spaces | Community & Corporate
Burial granted at Council-owned cemeteries & Countryside Property

24 Parking Charges Review 15 January 2024 Heaq of Community & Digital | Community & Corporate

Services Property
Head of Finance & Finance, Governance,
25 Fees and Charges — agreement on levels for 2024/25 15 January 2024 Climate Change &
Investment :
Environment

26 Adqptlon of new Housing Revenue Account Rent-Setting 4 March 2024 Head of Housing Housmg, Skills &
Policy Education

27 Adoption of proposed Leasehold Management Policy 5 February 2024 Head of Housing Egﬁiﬁ%n‘e"kms &

8 Approval_and gdoptlon of updated version of Shared 5 February 2024 Head of Housing Housmg, Skills &
Ownership Policy Education
Recommendation to Council of the draft 2024/25 Budget Finance. Governance
and Medium-Term Financial Plan 2024/25-2027/28 and 5 and 26 February Head of Finance & . ’ ’

29 . ) . o Climate Change &
approval by Cabinet of various delegations within the 2024 Investment Envi i
Budget nvironmen

30 Approval of awe}r’d of cqntract for repointing and associated 4 March 2024 Head of Property Assets Housmg, Skills &
works to Council’s housing stock Education
Issue of tender for election and electoral registration- Head of Corporate Services Finance, Governance,

31 related printing and automated response service for 4 March 2024 P Climate Change &

. & Democracy .
Register of Electors Environment
Award of contract for remediation work to land at Poulton . Housing, Skills &

32 Close, Dover in relation to affordable housing development 4 March 2024 Head of Housing Education
Approval of Safeguarding Policy and Person in a Position , Head of Community & Digital | Community & Corporate

33 . 8 April 2024 :
of Trust Policy Services Property

34 Renewal of Housing Management Software Contract 13 May 2024 Head of Housing Housing, Skills &

Education

3




Note: (1) Key Decisions which are shaded have already been taken and do not appear in this updated version of the Notice of Forthcoming Key Decisions.

(2) The Council's Corporate Management Team reserves the right to vary the dates set for consultation deadline(s) and for the submission of reports
to Cabinet and Council in respect of Key Decisions included within this version of the notice. Members of the public can find out whether any

alterations have been made by looking at the Council's website (www.dover.gov.uk).



http://www.dover.gov.uk/
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